Secular Franciscan Order (SFO) 
Juan de Padilla Region Guidelines
Mission Statement

Following the Rule of the Secular Franciscan Order (the SFO), our Juan de Padilla Region (consisting of the states of Kansas and Oklahoma plus the immediate area of Kansas City, Missouri) cooperates with all of the local fraternities within our region, and with the national and international levels of our order, to minister to one another and to those we encounter in our daily lives through both prayer and actions, living the gospel life as exemplified by Jesus Christ and our holy father St. Francis of Assisi. Some of the key values we strive to practice, in accordance with the Bible and our SFO Rule, are humility, simplicity, charity, social justice, respect for all God's creation especially human life, and detachment from worldly possessions as appropriate for lay persons living in the world.

Chapter One: The Regional Fraternity

1. The Regional Fraternity shall consist of all professed members within the local fraternities of the region.

2. The Regional Fraternity shall have a Regional Council and a Regional Executive Council.

3. From time to time, the Regional Fraternity may grow by canonical establishment of new local fraternities (see below), and some local fraternities may become defunct.

Chapter Two: The Regional Council

1. The Regional Council shall meet at least once a year to promote the life of the Regional Fraternity and the local fraternities.

2. The Regional Council consists of one voting representative from each local fraternity, either the local fraternity minister, vice minister, or else a member of that local fraternity designated in writing by the minister, plus those officers elected to the Regional Executive Council.

3. At the time of the election of the officers of the executive council (every three years), the Regional Council shall function as the Chapter of Elections. Presiding at this election shall be the National Minister or another national official appointed by the National Minister. A regional executive officer may hold only one regional office at a time.

4. The Regional Council shall determine nomination procedures and election procedures in accordance with the General Constitutions and the National Statutes currently approved by the order.
5. Fifty percent plus one of the membership of the Regional Council constitutes a quorum for doing official business at any meeting.

6. The Regional Council suggests and approves policies to be implemented by the Regional Executive Council.

7. Regional Guidelines may be amended from time to time, by an absolute majority vote of all of the members of the Regional Council.

8. The Regional Fraternity is supported financially by contributions made annually by the local fraternities based on the number of professed members. The Regional Council shall determine the amount paid. This is called "Fair Share or Per Capita," and is paid through each local fraternity to the Regional Treasurer. Part of this money is then forwarded to the national and international levels.
9. Each local fraternity shall submit to the Regional Treasurer, through its local minister, a written annual Fraternity Report, as well as its Fair Share report.
Chapter Three: The Regional Executive Council

1. The Regional Fraternity is animated and guided by the Regional Executive Council, which consists of the following officers, who are professed and elected members (with the exception of the Regional Spiritual Assistant): Regional Minister, Regional Vice Minister, Regional Secretary, Regional Treasurer, Regional Formation Director, Two Regional Councilors, and the Regional Assistant(s). These are servant leaders who accept these positions in a spirit of humility.

2. The duties of the Regional Executive Council are as follows:
· To foster cooperation among the local fraternities, to suggest policies to the Regional Council, and to carry out the decisions and policies of that body;

· To foster contact with other branches of the Franciscan family in the region;

· To promote knowledge of, and commitment to, the Franciscan way of life.

· To approve the formation program for the instruction of Inquirers and Candidates in the local fraternities;

· To be a voice in the public forum for Secular Franciscans;

· To make Fraternal and Pastoral Visits to local fraternities every three years;

· To present the agenda for all Regional Council meetings.

3. The Regional Executive Council meets at least three times a year, at a time and a place determined by its membership. Special meetings may be called by the Regional Minister or at the written request of two or more of the Council members.

4. Fifty percent plus one of the Regional Council members is a quorum for doing official business at any meeting.

5. Expenses of the Regional Executive Council and those individuals designated by them to serve the Regional Fraternity shall be borne by the Regional Fraternity.

Chapter Four: The Regional Officers

Regional Minister

The Regional Minister is the chief executive officer of the Regional Fraternity and carries out duties determined by the General Constitutions and the National Statutes. The Regional Minister shall preside at the meetings of the Regional Executive Council and the Regional Council, and is the spokesperson for the Regional Fraternity in all contacts with all other church and civil organizations and the general public.

Regional Vice Minister

In the absence of the minister, the vice minister functions in his or her place and performs such duties as the Regional Executive Council may designate.

Regional Secretary

The Regional Secretary keeps and distributes all records of the minutes of both the Regional Executive Council and the Regional Council, preserves the important documents and correspondence of the Regional Fraternity, assists the Regional Minister in sending out announcements of forthcoming meetings, and performs such duties as the Regional Executive Council requests.

Regional Treasurer

The Regional Treasure keeps accounts of all money and assets of the Regional Fraternity, deposits all funds in bank accounts the Regional Council designates, and makes financial reports for approval at all official meetings. The Regional Treasurer pays out money, by check only, as the business of the Regional Fraternity may require, on the order of the Regional Executive Council.

Regional Assistant(s)
The Regional Spiritual Assistant(s) are members of the Regional Executive Council. They provide for the spiritual welfare of the Regional Fraternity, and they make pastoral visits, as noted above, to the local fraternities. One designated Spiritual Assistant will vote on all matters except finance and elections.

Regional Formation Director

The Regional Formation Director will keep current on resources, workshops, and services for both initial and ongoing formation, and will attend appropriate meetings and workshops when so approved to do so by the Regional Executive Council. The director will insure that ongoing formation is presented at all Executive Council and Council meetings, and will contribute to the regional newsletter. The director will keep in regular contact with the local fraternity formation directors and will make recommendations on formation to the local fraternities and to the Regional Fraternity.

Regional Councilors

The Regional Councilors shall visit local fraternities as directed by the Regional Minister and may represent the minister at local fraternity elections.

Chapter Five: Relations with the National Level

1. Once every three years, the Regional Minister and Executive Council must invite the National Minister to make a Fraternal Visit and the National Conference of Spiritual Assistants to make a Pastoral Visit to the region.

2. The Regional Minister is a member of the National Fraternity Council and is to attend its annual meeting, or shall be represented by another elected official.
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